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BACKGROUNDER  
This brief document has been written in faux interview format to keep it as interesting as 
possible and to answer some of the common questions that we get asked in interviews. 

WHAT IS RACEWALK WEST? 

Practically we are an athletics club, started in 2001, that specialises in a single athletics event, 
the Walks. Functionally we are a project that is designed to act as an integrating body that 
accumulates, coordinates and applies all of the resources necessary to bring athletes to the 
podium of Olympic and World Athletics Championships level events. 

Our vision (now known nationally) is, Total World domination (in our event area of course). Our 
vision guides and informs our actions and is the standard by which we measure our success. 

WHY ONLY THE WALKS? 

The entire project was designed as a 25-year experiment to determine what methods and 
processes would be the most effective at raising athletes to a world based competitive level. 
We felt that it was necessary to stick with a single event in order to eliminate the event itself 
as a variable. By using a vast number of smaller experiments run over a large number of 
seasons we have been able to determine a set of development methods and processes that 
deliver consistent, high quality results. 

There was a second reason for choosing the Walks. 1999 was the last time that the Walks were 
included in the Canada Games. Being excluded from the only National Games event in the 
country eliminated what was believed to be an essential step in the athlete development path. 
At that time, the Walks were not part of any University program in the country, eliminating 
another essential part of the athlete development path. The Walks are also one of the few 
Athletics events where there is such a large gap in the performance environment between the 
Junior and Senior levels. 

Basically, at the time that the project started, the Walks presented the most severe test of any 
development program for an Athletics event. Our thinking was, if our system can work in the 
Walks environment, it can probably be successfully transferred to other event environments. 

HOW WAS YOUR PROJECT FUNDED? 

Up until the last few years the project was self-funded by the founders. As we were able to 
raise athletes up to the Provincially carded level we used a program of pooling the carding 
funds combined with matching funds provided by the founders. With our National success we 
are now able to fund most of our activities through funds provided by the National funding 
bodies through Athletics Canada. 

All staffing has been done on a volunteer basis with the rare honorarium being provided in 
exceptional cases. All education and out-of-pocket expenses have been covered by the club on 
an ongoing basis. 
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WHAT DO YOU MOSTLY ATTRIBUTE YOUR SUCCESS TO? 

The single most important factor is probably curiosity. The next would be a willingness to take 
risks. The third would be an indifference to being different and doing things differently. A 
fourth would be sophisticated planning with a laser focus on our objectives. 

We’ve also been exceptionally good at enticing support groups to work with us on our 
experimental projects. We have worked extensively with CSI Pacific and the Australian 
Institute for Sport. We also have what we hope to be a continuing project working with Dr. 
Penny Werthner on an Own the Podium ‘Innovation for Gold’ project. 

A lot of deliberate and intentional hard work also plays a continuing role. 

WHAT TYPES OF ATHLETES ARE ELIGIBLE FOR YOUR PROGRAM? 

Obviously athletes who are interested in being Walkers is the primary criteria. After that we 
look for native intelligence, desire, ability to commit and a high level of independence. Most of 
our athletes come to us between the ages of 14 and 19 years old. 

We have minimal fees and, other than the barriers noted above, no other impediments to 
joining the club. Race Walk is an able-body event and, at this time, we can’t accommodate 
Paralympic athletes or Special Olympics athletes. We benefit both of those groups from time to 
time through speaking engagements and workshops. 

WHAT HAS YOUR PERFORMANCE RECORD BEEN LIKE OVER TIME? 

Since inception our athletes have set all National records on the Men’s side from Youth to 
Senior at all distances (with the exception of a couple of obscure records at odd distances that 
rarely have competition opportunities). Our athletes have also set all of the Women’s records 
provincially from Youth to Senior. 

Our athletes have won 8 International/World medals since 2012. We have placed 4 athletes on 
Olympic teams, one in 2012 and 3 in 2016 and 6 athletes on World Athletics Championships 
teams, 3 in 2013 and 3 in 2015. 

Our athletes and coaches have been recognised with awards Nationally for athletic 
performance and coaching multiple times over multiple years.  

IS THERE ANYTHING ELSE THAT RACEWALK WEST DOES? 

Some might think that the activities above are enough but not us. We also do workshops and 
speaking engagements through our athlete owned company, Pace Performance Enhancement. 
Our athletes and coaches actively participate at the board and committee at the Provincial and 
National level and, most recently at the IAAF level. Our focus is on the whole person both 
during the sport career and after. 
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