UPCOMING COACH AND
TECHNICAL LEADERSHIP WORKSHOPS
TECHNICAL LEADERSHIP
WORKSHOPS: MANAGING RISK &
BUDGETING AND FINANCIAL

COACH TO LEADER
CHALLENGING CONVERSATIONS
January 9 - 10, 2018

January 16th, 2018

Presenter: Garry Watanabe, Performance Coaching

Module 1: Managing Risk
9:30am - 12:30pm

It’s a new year and it’s time to focus on what skills
you will be developing with your own professional
development in 2018!
Challenging Conversations is consistently an area
coaches and sport administrators say they have
challenges. Working on building skills in this area
will help you prepare for many of those performance
reviews, athlete selections, sport reviews and daily
coaching within your roles. Deliberate development
of your Soft Skills can be a difference maker in taking
your coaching from good to great!
Early Bird Fee: $150 + tax
Early Bird ends December 20th
Standard Fee: $250 + tax
Standard Fee begins December 21st
REGISTER: WWW.CSIONTARIO.CA/EVENTS

Module 2: Budgeting & Financial Statements
1:00pm - 4:00pm
Facilitator: Paul Varian, CAPITIS CONSULTING
MODULE 1:
MANAGING RISK
Attend this workshop and learn how to take a
systematic approach to managing risk in your sport
organization. You'll discover how risk management
is not a complex world that only actuaries
understand, but a pragmatic exercise in common
sense! Paul Varian will outline a simple process you
can go through to identify and manage risks in your
organization.
MODULE 2:
BUDGETING & FINANCIAL STATEMENTS
This workshop strips the whole area of finance down
to its most basic form and walks you through some
key elements of finance that are quintessential in
modern-day technical planning and reporting. You'll
learn how to read and interpret core financial
statements and understand how your technical
program affects them.
Early Bird Fee: Both Modules for $50
Early Bird ends December 20th
Standard Fee: Both Modules for $75
Standard Fees begin December 21st
REGISTER: WWW.CSIONTARIO.CA/EVENTS

SAVE THE DATE!
CSIO Ontario High Performance Sport Symposium
“Maximizing Your Environment For Athlete Development”
Tuesday March 6, 2018
Details to Follow!

