
 
 

Safe Sport Policy Manual - Revisions to a few of the Policies in the Manual- 

Speaking Notes for Town Hall, May 19, 2021 

This is a summary only of some aspects of the AO Safe Sport Policy Manual and 

recent revisions to certain policies in the Manual. All AO Members should read 

the Code of Conduct in its entirety and familiarize themselves with the other 

policies in the Manual. 

Introduction 

• Athletics Ontario’s Safe Sport Policy Manual was posted on the AO web site October 7, 

2020, and last fall I highlighted several aspects of it.  

• AO reviews all of its policies regularly with a view to addressing developments in best 

practices and being a leader in promoting safe sport. As a result of its latest review, the 

Board of Directors of AO has approved some changes.  

• The revised Manual has been posted on the AO website, along with a detailed memo that 

explains each of the changes. 

• Several of the changes are merely clarifying changes. A couple are more substantive.  

• While all of the changes are addressed in the memo, today I will deal with just with the 

more substantive changes. These are revisions that involve the Complaints, Dispute 

Resolution and Discipline Policy and the Appeal Policy. 

• Our policies are “living” documents. We will be continually updating and improving them. 

We welcome your feedback. This reflects AO’s commitment to fostering and maintaining a 

safe sport environment for every individual who is involved in the sport of Athletics in 

Ontario. 

• I am happy to take any questions you may have about the policies and any of these 
revisions. 

 
Complaints, Dispute Resolution and Discipline Policy: Application of this Policy and 
Jurisdiction 

• The Policies contained in the Safe Sport Policy Manual are intended primarily to address 
issues of safety in the  sport of Athletics, i.e. issues that involve breaches of the AO Code of 
Conduct that jeopardize the physical or psychological well-being of Participants involved in 
the sport of Athletics. 

• Additional language has been added on the front cover of the Manual and in the 
Complaints, Dispute Resolution and Discipline Policy to make clear the possibility of AO 
declining to consider a complaint and to provide some elaboration on the types of 
complaints that AO may decline to consider. 
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• On the front cover of the Manual, we have added a sentence that reads: “These policies and 
procedures are available to Participants who are making a complaint that involves primarily 
the safety of the sport environment.” 

• In the Complaints, Dispute Resolution and Discipline Policy, we have added a section that 
reads as follows: “This Policy is not intended to provide a process for Participants to resolve 
complaints that do not involve issues of a safe sport environment or complaints for which 
the appropriate remedy involves a monetary settlement or other sanction that is not within 
the power of Athletics Ontario to apply. For example, complaints that are at their heart an 
allegation of wrongful dismissal or other employment matter, trespass, libel or slander, 
breach of contract, etc. should not be pursued by a complainant using the procedures 
provided for in this Policy. Such complaints may be considered to be not of a nature that is 
appropriate to be considered under this Policy.” 

• The section then goes on to provide several links to web sites that we hope will be of use to 
people who want to pursue a matter that is not at its heart a safe sport issue and who are 
looking for a remedy that is not within the power of AO to grant.  

 
New Appeal Policy and Use of the SDRCC’s Safeguarding Tribunal 

• AO has been looking to “outsource” some aspects of its dispute resolution process. 
Outsourcing in this context means using independent professionals to handle such aspects 
of the process as investigations, case management, and decision making, i.e. discipline 
panels and appeal panels. 

• Previously, AO had relied primarily on volunteers, including members of its board and other 
individuals offering their help on a volunteer basis. 

• Recently, however, we have been sourcing and interviewing independent, professional 
individuals and organizations that provide the services needed to provide a dispute 
resolution process that is appropriate today.   

• In addition to sourcing professional investigators, case managers and discipline panel 
members, AO has entered into an agreement with the Sport Dispute Resolution Centre of 
Canada, the “SDRCC”, to make the services of its Safeguarding Tribunal available to handle 
appeals from certain decisions made pursuant to AO’s Complaints, Dispute Resolution and 
Discipline Policy.  

• Effective January 1, 2021, the SDRCC added Article 8 to its Code and created the 
“Safeguarding Tribunal”. This Tribunal provides arbitration services for hearing challenges to 
(i) Provisional Measures (e.g. a suspension pending a completion of an investigation or 
hearing, see s. 55 of the Complaints, Dispute Resolution and Discipline Policy); (ii) a finding 
on a violation (on limited grounds); and (iii) sanctions (what are referred to in the SDRCC 
Code as “consequences”, i.e. disciplinary measures). 

• AO has repealed its former Appeal Policy and replaced it with a new Appeal Policy that gives 
AO Participants the right to challenge (i.e. appeal) decisions in accordance with Article 8 of 
the SDRCC Code. 

• This gives Participants a fair and expedient process for challenging decisions, with 
independent personnel with expertise in dispute resolution matters. 
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• The SDRCC provides its services on a “fee-for-services” basis. When a challenge is initiated, 
the SDRCC will provide an estimate of the cost of the appeal, and they require that a 
retainer be paid up front. 

• Pursuant to the new Appeal Policy, the appellant (i.e. the person challenging) must pay the 
costs of the challenge unless the challenge is successful. The challenger would pay the initial 
retainer and any further retainers required by the SDRCC (i.e. if the costs were exceeding 
the original estimate by the Safeguarding Tribunal). AO would agree to reimburse the 
challenger if the challenge is successful. What constitutes “success” is outlined in the new 
Appeal Policy. 

• AO believes that this arrangement with the SDRCC and the new Appeal Policy, together with 
the proposed use of independent, professional investigators, case managers and discipline 
panel members will enhance our dispute resolution process.  

• An accessible, timely and professional complaints, dispute resolution and discipline process 
is a critical component of promoting, fostering and maintaining a safe sport environment 
for all our Participants.  

• I encourage you again to familiarize yourself with AO’s Safe Sport Policy Manual. The 
revised Manual is on the website, along with the detailed memo describing all the changes.   

 
 
 


