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ATTBNDANCE

Board Members:

Bonnn Mr¡rrrrlc
H¡i[D At'Spolts Alliance Building, 3 Concorde Gatc, Toronto

aud via confcrcncc call
. APRtt7,(¡,20L6t¡t'7:00PM

FINAL

Staff:

l(atie 0zolins

Regrets
Daniel Florini

Lisa llerclinand
Paul0sland
John Stevensotr

Joanne IJavidson
Murray I'laines
Erik Wachman
Dean Hustwicl<
Nicole Clarke
Ania Ciesielski

MINUTEq

3,

2.

1,.

Motion:'lb approve the mlnutcs of tha Aprll 5, 2t16 Board Meeting

Minutes to be amended to raflcct thc following 2 changes;

1. ltem 5 - Board Business Conducted Since February 23,20L6 was rnotioned and
seconrled as follows;

The Bxecutive Committee met on February 29, 2015 to d¡scuss the process for completing
thestaffperþrmdncereviewsthisyear. Perþrmancegoalsforstaffmembers(trenÒtyet
in place since fårs ís l:he inaugural year of the new proÇels, Decision was made by the
Executiva Committee to use jab descriptions as a basis for this yeør's reviews, All
perþrmance reviews have now becn conducted with the exceptian ofthe reviews for
Wendy, Sue and lktie, which were outstanding at the timc of the BOD nteeting.

Adoption of Minutes:Aprll S,2016

Motlon; To apptove the agenda as amended,

Moved: John; Second: Dean; Carried

There wÊrô no doclarod conflicts by Boarcl Membc'rs,

Declaratlon of Confllct

Adoptlon ofAgonda
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Moved: fohn; Second: Dean; Ca¡r'ied

Z. Item 9 - New Business - ltem a) amended as follows;

a) Flnance Committee: to amencl AO financial pglicies to rcflcct that AO ex¡rense
rc'itnbursement n ofalcohol

Carried Forward Actlon ltems

llecornmendâtlons from the Hall of Famo Selection Committee for 2016 H0F lnductees
were tabled, See Athletics Ontaria-H]tt 2016 Npminations FINAL (BoD Approval PENDINGJ
Apríl 2016,docx. The list of nominees wâs reviewecl by the BOD and no issues werc
expressecl.

Actlon - Staff to reçommend to H0F Selection Committee that ethics be added to the H0F

B

7

(,

5
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Q4G Terrns of lleference
'lbrrns of Reference docurne¡r[ for then Quest for Gold Board Committee has been posted.
See Appendíx C-Terms of Reference - QuesttlÇold(April26 2016v2),docx, Feedback on the
document provided by the Board,
Actlo¡r - Katie to send revised document to BOD members tomorrow.
Actlo¡r - Volunteer from the BOD membership will be required to chair the commlttêe -
Nominations anrl asslgrrmônt to bo conclucted via email

Motiou: To ap¡rrove the'Ierrns of Reference for the Quest for Gold committee as arnended

Moved: fohn, Second Ânia; Carrled

Hell of Fame Committee Recommendatlons

Organlzational Chart Revisions
Wendy willbe retiring after 35 years so staffing changes âre nôw pending. A new
organfzation structure is being proposed - see A0 Org Chart 26Apr16.daÈ. Other changes
since last revlslon of the org chart include new Road Running Coordlnator and Media
Relations Coordinator rolc - both to bo contracÈ roles.
¡Iction - Katie to send Job descrlptlon for nôw positions to all BOD rne¡nbers.
Action - I(atie to add Next Gen Mgr role to the proposcd org chart with a dot;tecl line
reporting to the A0 ED,
Actlon - I(atie to table a fonnal proposal for re-alignirìg the exist'ing roles on this org
chart to better align with AO strategic imperatives - affects Rr.rn Jurnp Throw Coordinator
role and Coaclr and Atlrlete Developrnent coordinator role

1, Quest for Gold Committees - motion conclucted via e-mail vote o¡r April B.

Motion:'lb restructurc thô Qucst4Gold Comm¡ttee and reassign it as a Eoard Committee
to ensure that AO meets lts obligatlons under the Ministry Transfer Payrnent Agreôrnl'nt.

Movedr Paul, Secondr Nicole; Carrled

foanne reviewed and updatcd thc tabla of carry forward action items, See upclated
document: A0 Board Carry h'orward 26Apr2016 v2.docx.

Board Business Conducted Since April 5, 2016

selectlon criteria or written co to be thc Comrnittee as to
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why it should not be a selectio¡l criteria

c
Lisa Chair

I(atl s

llxecutive Director

April26, 2016

lat^- JÒt L
Date

JqNe.Z,0tG)
Date

LZ,

11.

10.

9.

MeetingAdjournrnent

Motion - to adiourn the meetlng at 9:30 PM

Moved: Iohn;Second¡ Ania; Carrled

Itt Camera

1. Motion: Davicl Bailey's accornplishment on June 11, 1966 be formally rccognized
and celebratetl this year âs t|¡6 $fltlt yr.ar anniversary of his accomplishment.
David was the first Canadian to break the f'our rnínuto mile barrie¡l

Moved: fohn, Secondr l¡aul; Carrlod

'¿, 'l'hc datc f'or the Awarcls Gala ancl l{all of Farne Induction Ceremony has been
flnallzcd. Thc tember 20'16.

New Buslness

Katie provided a summary of statÏ activities January through to April 2016.

Sec Staff Quarterþ Re¡torts Jan-Apr Z0! 6 (ALL).docx

AO Staff Quarterly Reports - Informatlonnl




